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Strategic Plan  

The perspective plan of the college with specific growth objectives in the coming few years is to 

addresses not only vertical growth of the institution, but also to maintain the horizontal balance, 

i.e.,spread of growth among the various segments of the institution, structural as well as functional. 

Any such plan is derived from the culture that is already present within the institution, in conjunction 

with its values and overall mission, and this institution’s plans are no different. 

The vision of Sushil Kar College,  is to be committed to the all- round development of students by 

optimising their full potential, so that, each of them can become a complete individual and a 

responsible global citizen. In pursuit of fulfilling this vision,the College has been imparting quality  

education on an inclusive basis to students from all strata of society with special care for the 

underprivileged, and inculcating moral values and ethics as well into them. 

Keeping in mind the perspective, the IQAC of the College has taken the necessary initiative in preparing 

the plan,the framework of which is broadly inclined towards holistic development of the College in 

terms of quality sustenance and quality enrichment. 

The thrust areas that have been focused upon in the strategic plan, after carrying out a thorough 

SWOC Analysis, are: 

1) To enhance quality through improved teaching-learning environment; 

2) To augment student support systems; 

3) To improve success rate of the students in the University examinations; 

4) To be more innovative and creative in academic delivery with a strong emphasis on effective 

integration of technology in the teaching-learning process; while keeping in mind the indispensability 

of direct student-teacher contact. 

5) To digitize the entire library management and to increase the volume of e-resources in the library; 

6) To keep nurturing and developing the research culture among the staff and also the students; 

7) To strengthen the implementation of e-governance and management information system; and 

8) To engage in effective interaction with the industry towards training and placement of students. 

It is the aegis of the IQAC, with the patronage of the Governing Body, to chalk out the ways and means 

of deployment of the strategies formulated by it. The College has initiated the implementation of the 

plan despite facing teething troubles due to prolonged closure on account of COVID-19 pandemic. The 

IQAC will carry out periodic reviews of the progress and take corrective measures as the situation will 

demand. 
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