Annual Quality Assurance Report of SUSIL KAR COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution SUSHI L KAR COLLEGE
e Name of the Head of the institution Manas Kunmar Adhi kar i
e Designation Princi pal

e Doestheinstitution function fromitsown Yes

campus?

e Phone no./Alternate phone no. 03218260005

e Mobile No: 9474447246

* Registered e-mail susi | karcol | ege@nai | . com
e Alternate e-mail manas. adhi kari 61@nai | . com
e Address Ghoshpur, P.O - Chanpahati
e City/Town Sout h Twenty Four Parganas
e State/UT West Bengal

e Pin Code 743330

2.Institutional status

e Type of Institution Co- educati on
e Location Rur al
¢ Financial Status G ants-in aid
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Annual Quality Assurance Report of SUSIL KAR COLLEGE

e Name of the Affiliating University Uni versity of Calcutta

e Name of the IQAC Coordinator Tapas Sarkar

e Phone No. 03218260005

e Alternate phone No. 8902676833

e Mobile 9836022630

e |QAC e-mail address I gac. skcol  ege@mai | . com
e Alternate e-mail address t apas. srkr @mai |l . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared Yes
during the year?
e if yes, whether it is uploaded in the htt ps://susil karcol | ege. com wor Ki
Institutional website Web link: ng_f ol der / DOANNL QAD-

D-21-1-6307477C67B83. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 B 2.28 2013 25/ 10/ 2013 |24/ 10/ 2018
6.Date of Establishment of IQAC 25/ 03/ 2014

7.Providethelist of fundsby Central / State Gover nment
UGC/CSIR/DBT/ICMRI/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount

rtment /Faculty with duration

Institutiona |Unnat Bhar at VHRD 2020 50000
I

I nstitutiona RUSA VHRD 2021 329187
I

8.Whether composition of IQAC asper latest  Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC
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9.No. of IQAC meetings held during the year 3

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

e To try and sol ve the problem of shortage of permanent staff e To
construct a boundary wall for the new canpus. ¢ Arrangi ng nore
constructive extension activities. « To enhance library facilities,
no. of classroons, wall nmgazines by various departnents ¢ To

accel erate the conpletion of science building, Adm nistrative Bl ock
and Auditoriumin the new canpus.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

More infrastructural benefits to
be provi ded

The principal inforned that
according to the advice of |1 QAC
nore class roons woul d be
avai |l able in the next session
for the students.

To consi der educational tours by
various departnents

Tours will be conducted when
covid woul d be over.

To open different | aboratories
and offices in the new building

| QAC pl an to inaugurate physics
| aboratories along with office ,
t eacher’s Staffroom and
principal’s roomas early as
possi bl e that woul d rel ease nore
cl assroons avail abl e once the
offline node is started.

To purchase nore el ectronic
devi ces

More and nore purchase of
conputers and ot her electronic
devi ces of various fornms to
provi de better infrastructure
devel opnent .

To arrange sone source of
al ternative power

Principal confirnmed the
installation of solar power
sources in college

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Governi ng Body of the Coll ege

22/ 07/ 2022

14.Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution

SUSHI L KAR CCOLLEGE

Name of the Head of the institution

Manas Kumar Adhi kari

Designation

Pri nci pal

Does the institution function from its Yes

own campus?

e Phone no./Alternate phone no. 03218260005
e Mobile No: 9474447246
e Registered e-mail susi | karcol | ege@nai | . com

Alternate e-mail

manas. adhi kari 61@mai | . com

e Address Ghoshpur, P.O - Chanpahati
e City/Town Sout h Twenty Four Par ganas
o State/UT West Bengal

e Pin Code 743330

2.Institutional status

Type of Institution

Co- educati on

Location

Rur al

Financia Status

Gants-in aid

Name of the Affiliating University

University of Calcutta

Name of the IQAC Coordinator

Tapas Sarkar

Phone No.

03218260005

Alternate phone No.

8902676833
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Annual Quality Assurance Report of SUSIL KAR COLLEGE

e Mobile

9836022630

e |QAC e-mail address

I gac. skcol | ege@nuai | . com

¢ Alternate e-mail address

t apas. srkr @nai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://susil karcol | ege. comf wor k

i ng_f ol der / DOANL CAD-
D-21-1-6307477C67B83. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 B 2.28 2013 25/ 10/ 201 |24/ 10/ 201
3 8

6.Date of Establishment of IQAC

25/ 03/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Institution Unnat VHRD 2020 50000
al Bhar at
Institution RUSA VHRD 2021 329187
al
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held during theyear |3
e Were the minutes of IQAC meeting(s) | Yes
and compliance to the decisions have
been uploaded on the institutional
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website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by |QAC during the current year (maximum five bullets)

e To try and solve the problem of shortage of permanent staff e
To construct a boundary wall for the new canpus. ¢ Arrangi ng nore
constructive extension activities.  To enhance library
facilities, no. of classroons, wall magazi nes by various
departnents ¢« To accelerate the conpletion of science building,
Adm ni strative Block and Auditoriumin the new canpus.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

More infrastructural benefits
to be provided

The principal inforned that
according to the advice of | QAC
nore cl ass roons woul d be
avail able in the next session
for the students.

To consi der educational tours
by various departnents

Tours will be conducted when
covid woul d be over.

To open different | aboratories
and offices in the new building

| QAC pl an to inaugurate physics
| aboratories along with office
, teacher’s Staffroom and
principal’s roomas early as
possi bl e that woul d rel ease
nore cl assroons avail abl e once
the offline node is started.

To purchase nore el ectronic
devi ces

More and nore purchase of
conmputers and ot her electronic
devices of various forns to
provi de better infrastructure
devel opnent .

To arrange sone source of
al ternative power

Princi pal confirmed the
installation of solar power
sources in college

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Body of the Coll ege

22/ 07/ 2022

14.Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020

28/ 02/ 2020

15.Multidisciplinary / interdisciplinary
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16.Academic bank of credits (ABC):

17.SKill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,

culture, using online cour se)

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

1.1 15
Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 4718
Number of students during the year

File Description Documents

Data Template View File
2.2 934

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year
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File Description Documents
Data Template View File
2.3 610

Number of outgoing/ final year students during the year

File Description Documents

Data Template No File Uploaded
3.Academic
31 44

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 44

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 30

Total number of Classrooms and Seminar halls

4.2 18. 63215

Total expenditure excluding salary during the year (INR in lakhs)

4.3 54

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation
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1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Sushil Kar College is affiliated to University of Calcutta,

Kol kata, and it follows the University prescribed curriculum But
in 2020-21 foll owm ng novenent of worl dw de Pandem c situation,

del i verance of curriculum planni ng and docunentati on process al so
sonme changes with experinentation everywhere.

Attenpt was there to remain as m ni num di sruptive as we can using
advant age of technol ogy.

In the conpletely online academ ¢ session of 2020-21 faculty
menbers had been forned what sapp groups for different

senesters. Online cl asses al soconducted t hrough googl e neet. For
effective inplenentation of curriculumin absence of |ibrary
facility the teachers provided study materials and voice mails
provi ded study materials to the students through what sapp groups.
Arrangenent of online exam nations were al so done according to the
initiative suggestion of | QAC

Teachi ng plan and academ ¢ cal endar are devi sed synchronising with
onl i ne exam nation schedule. C ass | oad was | essened for keeping
financi al burden of data usage | esseer for the students.

Onli ne psychol ogi cal counselling process was conducted over
t el ephonic conversation wth the students.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The col | ege being an undergraduate affiliated to University of
Calcutta follows the academ c cal endar of the affiliating
uni versity and undertook continuous internal assessnment programme.

The university introduced the CBCS since July 2018 and from 2017
for Commerce programe.

As per University instructions Tutorial/Practical classes are
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Annual Quality Assurance Report of SUSIL KAR COLLEGE
assi gned for each course.

The summative evaluation is either through a pattern of MCQ or
short questions or descriptive answers. Students are assigned
witten projects as a part of CE

Eval uation is done through internal assessnent and
tutorial/practical by the college followed by the senester end
exam nati on conducted by the university.

Experinent based qualitative estimations are carried out in
aboratory based subjects.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
Ni |

1.1.3 - Teachersof theInstitution participate B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented
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28

Annual Quality Assurance Report of SUSIL KAR COLLEGE

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

No File Upl oaded

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

00

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

No File Upl oaded

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

00

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs

during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Details of the students enrolled
in Subjects related to
certificate/Add-on programs

No File Upl oaded

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum
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Bengal i, English,

Educati on,

Hi story, Philosophy, Pol. Science, Sanskrit and Commrerce incl ude

el enments of their issue in their curriculum Professional

et hics

especially included in the curriculum of philosophy. The matter of

human rights are very nuch attached with the curricul um of

Political Science. The framers of Indian constitution adopted

fundanmental rights in part |11l of our constitution.

Wth this

changi ng needs of the society UGC and university of Calcutta
i ncorporated human rights related issues in the present CBCS

curriculum Gender

English very cl osely.

There is mandatory Environnent al
Abi lity enhancenent Conpul sory course (AECC 2)

of the CBCS curricul um

and Human R ght

Envi ronnent al St udi es

This is a conpul sory course offered to final
consists of 50 marks and includes thefollowing topic inits

curricul a.

1. Fundanental of environnent

2. Nature and natural processes

3. Ecosystem

4. Popul ation and environnent

5. Land and water use of the Earth
6. Air pollution

7. Energy source

8. Environnent and public health
9. Waste nmanagenent

10. Environnental policies

Page 14/105
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

View File

1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

6

File Description Documents

Any additional information View File
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No Fil e Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of coursesthat include
experientia learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

Ni |

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

No File Upl oaded

1.4 - Feedback System
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1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback No File Upl oaded
report

Action taken report of the No File Upl oaded

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upl oad)

1.4.2 - Feedback process of the I nstitution C. Feedback col |l ected and

may be classified asfollows anal yzed

File Description Documents

Upload any additional View File
information

URL for feedback report
https://susil karcol |l ege. com wor ki ng_f ol der

[ DOANNLOAD- G- 0- 50- 630CB9FBDE2A4. pdf

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

2114

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)
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2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

1751

File Description Documents

Any additional information

No File Upl oaded

Number of seats filled against
seats reserved (Data Template)

View File

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special

Programmes for advanced learners and slow learners

Ni |

File Description Documents

Link for additional Information

Ni |

Upload any additional
information

View File

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students

Number of Teachers

2946

44

File Description Documents

Any additional information

View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Ni |
File Description Documents
Upload any additional View File
information
Link for additiona information
Ni |
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2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Teachers use |ICT enable tools for effective teaching —Iearning
process:

Four nunber of smart class roons are there in Sushil Karcoll ege.

Mai nly science departnent take classes regularly in these roons.
In case any ot her departnents need these roons for their special

cl ass/ progranme they can nake arrangenent with those depart nent
havi ng smart class roons. For exanple, Bengali departnent showed
Satyajit Roy’s Film*®CGhareBahire’ . In the conputer science roomto
broaden the horizons of the students and introduce themto a node
of pedagogy that transcends of the narrow confines of the syllabi.
O her departnental programmes are often organi zed there. For
exanple, Political science and Sanskrit departnent took speci al
initiative to teach their students the basics of conputer in

col | aboration wth conputer science departnent. Mst of the

t eacher have | aptops/and android phones which they used rigorously
during the I ock down period to take online classes, sharing study
materials in PDF. The science departnent have their own desktops
installed in their departnental roonms to provide | essons on both
practical as well as theoretical topics.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools Ni |
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

38
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File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

No File Upl oaded

Circulars pertaining to assigning
mentors to mentees

No File Upl oaded

mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

44

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

18

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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44

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Ni |

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Ni |

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The clarity in understanding contents, scope and limtations (if
any) of programme or course enables the faculty to plan for entire
teaching process and to execute the lecture delivery in an
efficient manner. Program outcones, Program specific outcones and
course outcones for each each course taught in the institution,
when expl ai ned and conmuni cated properly to the students, help
themto conprehend what they are studying and what will be their
final learning outcones after conpleting the entire course. In
session 2020-21, due to Pandem c, each departnent of the college
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communi cat ed the Programe Qutcones, Programe Specific Qutcones
in Online node at the commencenent of classes, and it is clearly
di spl ayed on col | ege website. The individual course outcones of

all subjects are also properly stated on the coll ege website and
di scussed in online classes. At the Orientation Programre and
Principal’s Address to 1st Senester students, Progranme outcones
are al so communi cated. The coll ege al so notivat esand sendsteachers
to attend neetings, sem nars, special workshops, on course

devel opnent and progranme outcone so that better results can be
achi eved.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://susil karcol | ege. com webdat a. php?c=
43
Upload COsfor all courses View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The col |l ege assigns prinme inportance to the eval uation of
performance of the students. By nonitoring the attai nnent of
program out comes, program specific outcomes, course outcones, this
college regularly attenpts to eval uate whether the students are
able to achieve their goals. Throughout the year the departnental
facultyrecord the performance of each student. C ass tests,
internal assessnents, tutorials, group discussions, Viva voce -

all have their role in evaluation of attainnent of |earning
outcones. Finally university level theory and practical

exam nations help in neasuring the attainnment |evel. Each
departnment endeavors to nonitor if there is any marked difference
in class test results and university |level performance. College

al so takes feedbacks from students and parents which serve as

i nportant method of neasuring the attai nnent of program goal s.
Students’ placenent survey and analysis of their progression into
hi gher education also help the college to evaluate the attai nnent
of PO, PSO Moreover, the college has an active Career Counselling
Cell which organizers sem nars, webi nars, workshops on job
opportunities and arranges canpus placenents so that stud
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

1116

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnair e) (results and details need to be provided as a weblink)

SSS is not done in this academ c SsesSi on

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additiona information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data Template)

No File Upl oaded

Any additiona information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

4

File Description

Documents

Report of the event

No Fil e Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

2

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

9

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The NSS Unit of the Coll ege conducted a Covid Vaccination Canp on
4t h Cctober, 2021.

A Covid Relief Program was organi zed in June, 2020.

A Bl ood Donation Canp was organi zed in 2021.
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Number of awards for extension
activitiesin last 5 year(Data
Template)

View File

e-copy of the award letters

No Fil e Upl oaded

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/

YRC etc., during the year
3

File Description

Documents

Reports of the event organized

No File Upl oaded

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

View File

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
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NCC/ Red Crosy YRC etc., during the year

390

File Description

Documents

Report of the event

No Fil e Upl oaded

Any additional information

No Fil e Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborationg/linkages for Faculty exchange, Student

exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

No Fil e Upl oaded

3.4.2 - Number of functional M oUs with national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

0

File Description

Documents

e-Copies of the MoUs with
institution./ industry/corporate
houses

No File Upl oaded

Any additional information

No File Upl oaded

Details of functional MoUs with
ingtitutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Institution has al ways worked for the m ssion of providing the
best possible infrastructure to create an effective teaching-
| ear ni ng environnent.

For Teaching learning activities — classroons, library,
| aboratories (Physics, Chem stry, Conputer Science)

Cl assroonms- All the classroons are well ventilated and adequately
furni shed, with power back up etc. Sone classroons are also fitted

with white boards. There are two smart cl assroons.

There are plans to nake a dedicated Sem nar Hall/Auditoriumin the
col |l ege, but for now

big classroons (room1 and 3) are bei ng used as sem nar Halls.
Room 1 has audio-visual facilities, and there is provision for

easy installation of projectors, whenever required.

Laboratories- There is science |aboratories in the departnents of
Chem stry and Physi cs.

Each Departnent has been provided with a | aptop.
Potted plants are kept in the corridors.
Laboratories are adequately equi pped with the |atest instrunents.

Corridors are utilized for displaying creative activities of
students, |ike wall magazi nes.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.
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The institution has adequate physical facilities which are
augnented fromtinme to time for conducting curricular, co-
curricular and extracurricular activities efficiently.

Student activities — Cultural, sports, indoor and outdoor ganes,
gymasium NSS, NCC, cultural activities, comunication skills
devel opnent, yoga, health and hygi ene etc.

The college has a large field attached, where trees are planted
and cared for, by students under the guidance of teachers;
specially as part of the NCC and NSS activities.

The field is well utilized as it provides anpl e scope for outdoor
sports and ganes, like athletics, cricket, football, volleyball,
badm nton (all of this equipnent is well-stocked in the college,
and regul arly checked and updated). There are two common roons,
and one gym

Cultural activities are conducted either in Room 1 which
accommodat es 250 persons, or on the adjacent field after putting

up tenporary sham ana-s and stage.

Sports — The playground of the Institution is used for the Annual
Sports Meet of the institution.

Ganes (I ndoor)- Commbn Roomis equi pped with Carrom board.

Yoga wor kshops have been conducted on the canpus by the NCC unit
and Dept. of Sanskrit.

Ganes (Qutdoor) -A playground within the prem ses is used for
sporting activities |ike cricket, badm nton, volley-ball, foot-
bal | .

Gymmasi um The Col | ege has a functional Gymmasium for students.

NSS: Canps and other activities are carried out regularly. One
particul ar room has been assigned to NSS.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Page 28/105 02-09-2022 04:39:05



Annual Quality Assurance Report of SUSIL KAR COLLEGE
4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.
4
4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

1

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://susil karcol | ege. comi wor ki ng_f ol der
/| DOANLOAD- G- 0- 51- 630C953E3B619. docx

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

4.218511

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

- Library is automated using |Integrated Library Managenent System
(ILMS) KOHA |ILMS software is used.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the E. None of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptionslike e- No File Upl oaded
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

1. 79286

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

5
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3- 1T Infrastructure
4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The Institution frequently updates its IT facilities by providing
faculty, staff and students with greater accessibility, better
connectivity through purchase of new conputer sets, and updating
the progranms in the existing ones.

Four class roons are equipped with LCD Projector and W-Fi enabl ed
i nternet and cabl e based LAN services. The Sem nar Roomi s

equi pped with 77 inch diagonal original Smart Board with different
managenent software for interactive presentation. The coll ege
library is digitalized connected with Sushil Kar Coll ege on-line
Digital Library Managenent System The office of the college is

al so fully equipped with desktop conputers, printers and internet
servi ces.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

54

File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio No Fil e Upl oaded

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

1. 043608

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

For maintaining, utilizing and up keepi ng of physical, academ c
and support facilities which includes use of equipnent in various
departnental |aboratories, conputer peripherals and ot her

t echnol ogi cal equi pnment used in digital classroom the college has
wel | - devel oped and wel |l organi zed policies. The policies and
procedures for maintenance of different support facilities are
available in the coll ege website.

The Departnents provide the College authority with the requisition
for equi pnments of their choice for the purpose of teaching and

| earni ng. The Principal considers all such requisitions on a case
by case basis and the sane are sent to the Finance Conmttee for a
feasibility study. Thereafter, the Governing Body of the College
staffed by the Teachers, Non-Teaching and Student Representatives
in addition to the external nenbers and the President clear the
requi sition after considerable deliberation on the sane.
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Due to prolonged | ockdown in the wake of COVI D- 190out break the

col l ege faces the crucial challenge as the physical contacts could
not be made on account of Governnent Restrictions both at the
Central and State |levels. Conducting offline neetings was out of
guestion. But in spite of this College undertook every possible
step to conduct day to day functions. Online neetings were held
regardi ng adm ssion and related matters fromtinme to tine.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholarships and free ships provided by the
Government during the year

521

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

521
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File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

C. 2 of the above

File Description

Documents

Link to institutional website

Ni |
Any additional information View File
Details of capability building View File

and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

47

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

47

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student

A. Al of the above
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexua harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

19

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

43
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

01

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals for outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

1

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The col | ege has an active students’ council which keeps cont act
wth the students regularly and takes care of the students’

wel fare both academ cally and non academ cally. The GS represents
the students’ views and grievances and contributes to a healthy

i nteraction anong students and teachers regardi ng academ c, co-
curricular and extra-curricular activities of the coll ege.

The students’ union assists the Principal to organize

e ganes and annual sports

e Fresher’s wel cone and annual soci al

e Different conpetitions

e Publication of college nmagazi ne “ Sapath”
e Bl ood donation canp and NSS prograns

e Different cerenonies, Prograns.

The students’ union organizes Saraswati puja and cel ebrates
Teachers’ Day, |ndependence Day, Republic Day and ot her cerenonies
wi th great enthusiasm The union also ensures discipline in the
col | ege canpus by encouraging the students to follow the rul es of
the Institution and also to keep the environnment clean.

The GS is the nenber of the Governing Body. The el ected students
of the union are also the nenbers of the different subcomm ttees
| i ke cultural, sports, magazine, library, gymand comon roons.

This year because of pandem c situation and | ockdown in the state
and country, sone of these activities, cerenonies, events could
not be hel d.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year
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01

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The col | ege has a benevol ent Al umi Associ ation. Al umi provides
assi stance for the devel opnent of the coll ege academ cally and non
academ cal ly. The nenber representative, M.Avijit Roy,
participates in all the neetings and di scussions, formal as well
as informal interactions with the Principal and | QAC coordi nat or
on the institution's present status and its direction towards

gl obal scenari o.

This Year, on 20.06.2020, the Alumus of this Institution
organi zed a relief canp for disritibuting foods and necessary
itens to the needy persons during | ockdown peri od.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear =~ E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information
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GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

VISION: To inpart, pronote and spread holistic education anong
students to make themself - reliant and responsible nenbers of
the comunity

M SSI ON: < Enpowernent of students in an environnent of

mul ticulturalismand egalitarianisme To uphold universal, noral
and soci al values ¢ To devel op comm tnent towards preservation of
envi ronnent and sustai nabl e devel opnent

Since ours is arural college with a |arge nunber of students from
financially underprivil eged, reserved categories, many of whom are
first generation learners, our aimis to try and ensure sone kind
of enployability for themthrough NCC, short term conputer

cour ses.

This year was an unprecedented one for all of us, as the world
reel ed under the Covid-19 pandem c. As the institutions all over
shut down, a new m ssion was added to our list- not only to try to
inmpart the curriculumlessons to the students in the virtual node
(via googl e neet and whatsapp group classes), but to try and keep
up the norale of scared youngsters, many of whom being from
underprivileged famlies were facing severe financial crunch and
often unable to conme online for their classes. Keeping as nmany of
them as possible interested and engaged with academ cs definitely
becane the chief mssion of all associated wth the coll ege.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective |leadership isvisible in various institutional practices such as decentralization
and participative management.

The institution has inculcated the practice of de-centralisation
and participative managenent for a long tine. Various
responsibilities are duly distributed anong its various

st akehol ders wherever applicable. For exanple, there is a Building
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Comm ttee consisting of the Principal, nenbers of faculty, a chief
architect, engineers, and office staff to assist with the planning
and execution of the vertical extension of the college. Al the
college activities and events are conducted and managed by
different conmttees (e.g. Academ c Sub-Conm ttee, Adm ssion
Commttee, Routine Sub-Commttee, Library Commttee, Sports
Commttee, Cultural Conmttee etc.), with representatives fromthe
faculty nmenbers, non-teaching staff nenbers as well as the student
community. Al the academ c departnents also believe in

partici pati ve nmanagenent, where all class and other duties are
shared proportionately; all decisions regardi ng syllabus
distribution, class |load etc are taken after detail ed departnental
meetings. In this session the Sports or Cultural commttee did not
have to function nuch, as everyone sheltered indoors; but every

ot her sub-commttee carried out nodified (nostly virtual) versions
of their functions.

File Description Documents

Paste link for additional

information www. susi | karcol | ege. com
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institution has enbarked on the gradual inplenentation of its
perspective plan. The coll ege has been using I CT for teaching-

| earni ng purposes since the past few years. Along with use of
conputers in the office and library, and smart-board enabl ed

cl assroons; the college had provided | aptops to all departnents in
2012; which served a very useful purpose in this session when |ICT
becane an integral part of the teaching |earning process I|ike
never-before, allowing for a quick transition to the online node
of teaching during the | ockdown.

The online adm ssion process has been inproved and further
st rengt hened.

Page 40/105 02-09-2022 04:39:05


www.susilkarcollege.com
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_67_154.pdf?1662116944

Annual Quality Assurance Report of SUSIL KAR COLLEGE

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://susil karcol | ege. com wor ki ng_f ol der
[ DOANLOAD- G- 0- 50- 630C7F8767ACA. pdf

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Institution has various bodies for proper execution of
adm ni strative and academ c responsibilities.

The col |l ege functions as an undergraduate college affiliated to
Uni versity of Calcutta and hence Service rules are as per the
University Statutes. Governnent post appoi ntnents are nade as per
Gover nnment nor ns.

As it is an aided college, it also has to adhere to The West

Bengal Universities and Coll eges (Adm nistration and Regul ati on)
Act, 2017. The CGoverning Body is constituted according to the
provi sions of the Act and functions independently. It is the
supreme policy-nmaking and adm nistrative body within the precincts
of the Institution s jurisdiction.

The Principal along with the | QAC Coordi nator, the Departnental
Heads, the Teachers’ Council Secretary, the Librarian and the
Account ant as well as Convenors of various Sub-commttees,
coordi nates and nobilizes the entire work flow of the coll ege.

The Teachers’ Council headed by the Secretary (selected from anong
full-tinme teachers) works under the chairmanship of the Principal.
O fice Staff conprises of the Accountant and Cashier and Ofice
Assi stants.

Different sub-commttees are set up by the Teachers’ Council each
with a Convenor and the Principal as the Chairman. The Fi nance
Sub- commttee and the Academi ¢ Sub-commttee are usually forned
by the Governi ng Body. The sub-conm ttees enjoy operational

aut onony to perform snoot hly. Regul ar neetings and peri odi cal
assessnents are conducted by the sub-conmttees fromtinme to tine.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
I nstitution webpage https://susil karcol | ege. com wor ki ng_f ol der
[ DOANNLOAD- G- 0- 4- 630C999D35C55. pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The Coll ege has in place various welfare neasures for both the
teaching and the non-teaching staff. Being a Governnent-ai ded
college, it offers all the applicable welfare as well as
retirenent benefit schenes of the Governnent of West Bengal for
all its enpl oyees.

The teaching faculty can avail thensel ves of the benefit of the
West Bengal Governnent Health Schenme, can take refundabl e and

nonr ef undabl e | oans fromtheir Provident Fund accounts.

The non-teaching staff enjoy ex gratia festival bonus before Durga
Puja as per rules framed by the Governnent of Wst Bengal .

The non-teaching staff nenbers serving in full tinme pernanent
posts are covered by the group health insurance schene
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‘Swast hasathi’ of the Govt. of West Bengal. Besides this, all the
non-t eachi ng enpl oyees get financial assistance fromthe college
I f there is any on-canpus nedi cal energency.

The State Governnent Aided Col |l ege Teachers (SACT) are covered by
the group health insurance schene ‘ Swast hasathi’ of the Govt. of

West Bengal and the process of enrollnent is underway. They al so

enjoy leave and retirenent benefits as prescribed by the Govt. of
West Bengal .

Leave to teaching and non-teaching staff is sanctioned as per the
gui del i nes of the University of Calcutta Statutes.

e Child-care leave is granted as per Governnent norns.
e Study leave is granted to the teaching staff for conpleting

their research/ higher studies, as per statutes and subject to GB
approval .

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional No Fil e Upl oaded
information

Details of teachers provided No File Upl oaded
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year
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6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

02

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No Fil e Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

12

File Description Documents

IQAC report summary View File
Reports of the Human Resource View File

Development Centres
(UGCASC or other relevant
centers)

Upload any additional
information

No File Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Page 44/105 02-09-2022 04:39:05


https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_73_172.xlsx?1662116944
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_74_173.pdf?1662116944
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_74_174.pdf?1662116944
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_74_176.xlsx?1662116944

Annual Quality Assurance Report of SUSIL KAR COLLEGE

There is an internal performance appraisal systemfor all teaching
and non-teaching staff headed by the Principal. The Principal and
| QAC Coordinator nonitor the attendance registers at regular
intervals to keep track of proper dispensation of duties of al
concerned. They communi cate the feedback for inprovenent annually
or as per requirenment. Performance of the teachers is also
assessed through students’ feedback taken at the end of every
academ c session and appropriate instructions are given by the
Principal in consultation with the Convenor of the Academ c Sub-
commttee and the Coordinator of the | QAC

As mandated by the UGC and the Departnent of H gher Educati on,
Governnent of West Bengal, the Institution has a perfornmance
apprai sal systemfor the teaching faculty. Teachers have to subnit
filled-in format for PBAS (Performance Based Appraisal System to
the Principal through the | QAC which helps in collation and cross
checking of the informtion.

There is a Gievance Redressal cell in the college which addresses
any query or concern expressed by students.

The 1 QAC reviews the performance of all the academ c departnents
and the office adm nistration. After the evaluation of the report
by the

Principal, it is communicated to the departnments and the coll ege
office respectively for corrective action and i nprovenent.

In this particul ar session, attendance registers bear no records
since the institutions were closed due to the pandem c. But each
departnment took online classes and that progress was regularly

di scussed and nonitored by the Principal and | QAC coordi nator over
calls and virtual staff-neetings.

File Description Documents

Paste link for additional

information https://susil karcol | ege. coml webdat a. php?c=
47

Upload any additional No File Upl oaded

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
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audit objections within a maximum of 200 words

Since we are a col |l ege aided by the Governnent of Wst Bengal,
Statutory Audit is conducted every year by the auditors appointed
by the Departnent of Hi gher Education, Govt. of West Bengal .
Statutory audit has been conpleted till the financial year
2017-18. The Govt. of West Bengal has appointed the statutory

audi tor for 2018-19 and 2019-20. The work has to be put on hold
due to college closure for nearly two years for COVI D-19 pandem c
but is expected to start soon.

In case of UGC grants, accounts are prepared in the prescribed
format on conpl etion of the sanctioned

proj ect/ sem nar/wor kshop/ conf erence, etc. The conpl eted accounts
are first audited by a practising Chartered Accountant engaged by
the Coll ege, and then submtted to the UGC.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No Fil e Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The Institution always ensures that the funds/resources are
collected on tinely basis and are utilized in the best possible
way by ensuring judicious investnent and restricting to the
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budget ed expenditure. The main sources of receipts are fees

coll ected fromstudents, grants fromthe CGovernnent of Wst Bengal
and the UGC, grants under RUSA, etc. Fee collection is done in a
systematic way within a tine frame. Students are informed about
the time schedul e through notifications on college notice boards,
website and through text nessages.

For utilisation of Govt. funds |ike RUSA and UGC, the coll ege

wor ks through the ‘Deposit Schene’ under the Zilla Parishad, South
24 Parganas. Al other purchases are made after inviting requisite
nunber of quotations and their proper scrutiny. Al the

expendi tures are checked and approved by the Finance committee.
The resources are carefully allocated to neet overall

adm nistrative requirenents including infrastructure upgrade as
wel | as mai ntenance, enhancenent of teaching-I|earning environnment,
etc.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

At the beginning of every academ c year | QAC franmes an action plan
and ensures its proper inplenentation for overall devel opnent of
the Col |l ege. Under the aegis of the I QAC and as per university of
calcutta directives, the Academ c Sub-comm ttee prepares an
academ c plan for each academ c year and ensures opti num
utilization of the available infrastructure.

A sem nar on “Psychosocial Inpact of Covid 19: A Phil osophi cal
Per spective” was organised in coll aboration wth Jagat bandhu

Col l ege, for Faculty and students alike, to try and address sone
of the covid related nental -health issues.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The internal nenbers of the I QAC neet at regular intervals and
fullfledged neetings in the presence of external nenbers are al so
convened fromtinme to tine to ensure review of the state of
affairs and identification of the scope of inprovenent in al
spheres of canpus life. Regul ar feedback is obtained fromthe

st akehol ders and necessary steps are taken after due analysis. The
primary objective of the IQACin the |ast year was to take care of
t he teaching-learning issues in the online node as the coll ege
remai ned out of bounds to the students during the pandem c ti nes.

The Col | ege has undergone the 1st and the 2nd cycl es of NAAC
accreditation in 2006 and 2013 respectively. Review of the various
| ssues has been done by the I QAC nmainly based on the Peer Team
Reports and necessary to the extent possible have been taken.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual

reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Col | ege has approxi mately 1600 girl students anong a total of
2948 students in the year 2020-21. Gven the fact that the gir
students nostly cone fromvillages that |ack civic facilities the
Coll ege tries to provide them a whol esone environnment where they
not only enrich thensel ves acadenmi cally but al so gets access to
various facilities for all round devel opnment. The notion of gender
equity and sensitization in curricular programe is inparted in
the Arts and Soci al Science subjects of English, Bengali,

Phi | osophy, Political Science, Sanskrit and Econom cs. Apart from
cl assroom teachi ng counselling and nmentoring of girl students are
done by all Departnents to address specific gender related issues
of the girl students of the College. The NCC and the NSS unit of
the Col | ege al so conducts regular counselling of the girl cadets
and N. S. S volunteers. The Anti Ragging Cell of the Coll ege
regularly nonitors and pronotes gender equity. Due to Covid
Pandem c initiating country wi se | ockdown from March end 2020 the
followi ng events took place in the year 2020-21

1. Celebration of International Wnen' s Day on 08.03.2020 with the
sem nar ‘ Inportance of Winen in Indian Society . Around 120
students participated wth 65 femal e and rest mal e students.

2. A one day National webinar on ‘Psychol ogi cal |npact of Covid
19: A Phil osophi cal Perspective was organized on 10th August was

organi zed by the Phil osophy Departnent of the Coll ege.

3. Yoga, Meditation and Chanting of Vedic Hycmns was done once a
week for 10 femal e students of the Sanskrit Depart nment
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File Description Documents

Annua gender sensitization
action plan * Annual gender sensitization action plan
The Coll ege constantly thrives to help and
guide its girl students so that they can
confidently face the world. Al the
faculties of departnents counsels, nentors
the girl students.

Specific facilities provided for

women in terms of: a. Safety The annual pl an includes specific

and security b. Counseling c. facilities provided for wonen in ternms of:
Common Rooms d. Day care a. Safety and security provided by closed
center for young childrene. Any | canpus with Yes b. Counseling done regular
other relevant information basis to those in need Yes c. Conmon Roons

with bathroons and nedical facilities Yes
d. Canteen with drinking water Yes e. Day
Care centre for young children Partially

done

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -

based energy conservation Use of LED bulbs/

power efficient equipment

File Description Documents

Geo tagged Photographs View File

Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The Col |l ege constantly thrives to fulfill its commtnent to a
green environnent. The NSS unit along with NCC unit conducts

pl antation programall round the year, cleanliness drives to
ensure proper awareness anong the students. Waste managenent is
done by segregating solid, liquid, E-waste and plastic waste. Bin
with |abels are installed in corridors, canteen and library to

di spose off bio degradabl e and non degradabl e waste. The bi o-
degradabl e and bi o-nedi cal waste is deposited in conpost pits
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formed in the places adjoining the canpus. The plastic and ot her
non degradable waste is collected by sweepers to be destroyed.
Finally chem cal waste is disposed off in underground pits so that
no contam nation with water bodies is possible. Mddern scientific
and utnost care is taken in disposal of the wastes. Since the
College is located in a rural background so the College has its
own waste managenent systemsince its formation which is
environnment friendly. In 2019 the Coll ege has perforned diggi ng of
a pond in a property owned by it. The objective is to contribute
to cause of maintaining balance in the ecosystem and conservation
of water. The College is going to sign a contract with Governnent
agency for the disposal of E-waste but the country w se | ockdown
has hanpered such efforts.

Sol i d wast e managenent

Li qui d wast e managenent

Bi onedi cal waste nmanagenent
- E-wast e managenent

Waste recycling system

Hazar dous chem cal s and radi oacti ve wast e managenent

File Description Documents

Relevant documents like View File

agreements/MoUs with

Government and other approved

agencies

Geo tagged photographs of the

facilities https://susil karcol | ege. com wor ki ng_f ol der
[ GALLERYPI C630754D319AE9. j pg

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable D. Any 1 of the above
in the Institution: Rain water harvesting

Bore well /Open well recharge Construction

of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution

system in the campus
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

B. Any 3 of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

No Fil e Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment

E. None of the above
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with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The Institution constantly thrives to provide an inclusive
environnent to the students who have enroll ed thensel ves. The
academ c departnents undertake teaching | earning nethods to

i nculcate a spirit of quest for know edge. Various |ICT enabl ed

met hods and onl i ne node of teaching was adopted to cope wth the
sudden | ockdown i nposed countryw de. Apart fromthe | earning and
eval uation node as instructed by the affliated University the
College with all its staff organized webi nar to comrenorate
speci al days like International Language Day, |nternational Wnens
Day, Rabindra Jayanti, Basanto Utsav, Earth Day, |ndependence Day
etc. Apart fromthis birth centenary cel ebration of world fanous
personalities |likje Satyajit Ray was cel ebrated in the online
node. Al the Students were inforned of the programes through
what sapp groups created by giving links to the groups in the
website. They were encouraged to participate in the programmes, to
gi ve short speech, recite or play or sing a song. These efforts
contributed a long way in keeping the nmental health of the
students and teachers sound in the days of the | ockdown. It also
gave theminportant | essons on cultural and regional harnony. The
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NCC and the NSS unit of the College also served relentlessly in
communal har nony.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The college is situated in the Ghoshpur Village of the South 24
Parganas district. The students of theCollege nostly belong to the
schedul ed caste and are first generation | earners. Therefore, the
student sl ack proficiency in English and conmuni cation skills.

G ven these background it has been a constantendeavor of the
College to inprove the academ c upliftnment of the students. Apart
fromthe Teachi ngLearni ng process the various departnment organi ze
mentoring, counselling, interactive lecture session, mcro
teaching field tour etc to inprove the students academi cally. Qur
students have secured high position inUniversity exam secured
first class and have pursued hi gher studies in various

uni versities. Anotherdistinctive effort taken by the College is to
i ncul cate sportsmanship spirit in the students. The N. C. C unitand
the Col |l ege Gymmasi um provi des the students an opportunity to be
physically fit as well as serve thenation. Many students have been
benefitted and have been enployed in the Wst Bengal Police
forceand I ndian Border Security Force. However the advent of the
pandem ¢ which forced the country into going into | ockdown
hanpered offline class and coll ege functions. The College with all
its staff relentlessly tried to adopt the online node of teaching
and making the students confortable in this new format. C asses
were taken in the google Meet platformand study materials were
upl oaded in the College website so that the students can access
themfromtheir hones. Online support fromevery possible way was
extended to cope with difficult tines.
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File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - The Ingtitution hasa prescribed code C. Any 2 of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

The Institution celebrates the follow ng national, international
days, events and festivals where the head of the Institution, all
the staff and students partici pate whol e heatedly. REPUBLI C DAY
cel ebrated on 26/01/2020, Cel ebration of International WMther
Tongue Day 21/02/ 2020 , cel ebration of | NTERNATI ONAL WOMENS DAY on
08/ 03/ 2020, celebration of WORLD HEALTH DAY on 07/ 04/ 2020,

cel ebration of International Yoga Day on 21/06/ 2020, cel ebration
of NCC Day on 15/07/2020 , cel ebrati on of | NDEPENDENCE DAY on

15/ 08/ 20 Cel ebration of Rabindra Jayanti 09/05/2020 , cel ebration
of Teachers’ Day 05/09/ 2020 were done in the online node during
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t he | ockdown peri od.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No Fil e Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Enpl oyability of the Students:

The College has NNC. Cunit with a strength of approxinmately 120
students. The N.S.S unit has a student enrol nent of 100 students.
Apart fromthis the College has a well equi pped gymasi um whi ch
provi des the students resources, guidance to find enploynent.In

t he year 2020-21 atleast 2 student of the Coll ege found enpl oynent
In the West Bengal Police Force and BSF. Apart fromthis

approxi mately 30 students have found enploynent in the defence
force.

Fi nanci al Assi stance to students:

Every year university rankers, first class holders are given

assi stance/rewards in the Coll ege Social. However, the countryw de
| ockdown prevented such neasures to a |arge extent. Apart from
this the Students Credit Card Schene initiated by the Wst Bengal
State Governnent as per the Gazette notification in 30.6.2021
financial assistance is extended to all students who apply.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words
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The college is situated in the Gioshpur Village of the South 24
Parganas district. The students of theCollege nostly belong to the
schedul ed caste and are first generation |learners. Therefore, the
student sl ack proficiency in English and conmuni cation skills.

G ven these background it has been a constant endeavor of the

Coll ege to inprove the academ c upliftnent of the students. Apart
fromthe Teachi ngLearni ng process the various departnment organize
mentori ng, counselling, interactive |ecture sessionfield tour etc
to inprove the students academ cally. Qur students have secured
hi gh position inUniversity exam secured first class and have
pursued hi gher studies in various universities. Anotherdistinctive
effort taken by the College is to inculcate sportsmanship spirit
in the students. The N.C. C unitand the Coll ege Gymasi um provi des
t he students an opportunity to be physically fit as well as serve
t henati on. Many students have been benefitted and have been

enpl oyed in the west Bengal Police forceand | ndi an Border Security
Force. Last but not the |east the College also fulfills the

comm tment towardsthe society and environnent through the adoption
of the various schenes |Iike Unnat Bharat Abhiyanand Banabit hi .
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Sushil Kar College is affiliated to University of Calcutta,

Kol kata, and it follows the University prescribed curriculum
But in 2020-21 foll ow ng novenent of worldw de Pandem c
situation, deliverance of curriculum planning and docunentati on
process al so sone changes with experinentation everywhere.

Attenpt was there to remain as m ni num di sruptive as we can
usi ng advant age of technol ogy.

In the conpletely online academ ¢ session of 2020-21 faculty
nmenbers had been forned what sapp groups for different
senesters. Online cl asses al soconducted t hrough google neet. For
effective inplenentation of curriculumin absence of library
facility the teachers provided study materials and voice mails
provi ded study materials to the students through what sapp
groups. Arrangenent of online exam nations were al so done
according to the initiative suggestion of | QAC

Teachi ng pl an and academ c cal endar are devi sed synchroni si ng
with online exam nation schedule. C ass |oad was | essened for
keepi ng financial burden of data usage |esseer for the

st udent s.

Onl i ne psychol ogi cal counselling process was conducted over
t el ephoni ¢ conversation with the students.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona
information Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

The col | ege being an undergraduate affiliated to University of
Calcutta follows the academ c cal endar of the affiliating
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uni versity and undertook continuous internal assessnent
progr anme.

The university introduced the CBCS since July 2018 and from
2017 for Commerce programre.

As per University instructions Tutorial/Practical classes are
assigned for each course.

The summative evaluation is either through a pattern of MCQ or
short questions or descriptive answers. Students are assigned
witten projects as a part of CE

Eval uation is done through internal assessnent and
tutorial/practical by the college followed by the senmester end
exam nati on conducted by the university.

Experinment based qualitative estimations are carried out in
| aboratory based subjects.

File Description Documents

Upload relevant supporting View File
documents

Link for Additiona
information Ni |

1.1.3 - Teachersof theInstitution B. Any 3 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

28

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

No File Upl oaded

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

00

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other
document relating to Add on
[Certificate programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

No File Upl oaded

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

00

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year
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0
File Description Documents
Any additional information No File Upl oaded
Details of the students enrolled No File Upl oaded
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

CGender, environnent, human rights and ethics as a part of
curriculumis included in subject Bengali, English, Education,
H story, Philosophy, Pol. Science, Sanskrit and Comrerce

i nclude elenents of their issue in their curriculum

Pr of essi onal ethics especially included in the curricul um of
phil osophy. The matter of human rights are very nuch attached
with the curriculumof Political Science. The franers of I[ndian
constitution adopted fundanental rights in part 11l of our
constitution. Wth this changing needs of the society UGC and
university of Calcutta incorporated human rights related issues
in the present CBCS curriculum Gender related issues find in
the curriculumof English very closely.

There is mandatory Environnental Studies course included in
Abi lity enhancenent Conpul sory course (AECC-2) in the senester
2 of the CBCS curriculum

and Human Ri ght

Envi ronnment al St udi es

This is a conpul sory course offered to final year UG students.
It consists of 50 marks and includes thefollowing topic inits
curricul a.

1. Fundanental of environnment

2. Nature and natural processes

3. Ecosystem
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Eart h

8. Environnent and public health

9. Waste nmanagenent

10. Environnental policies

File Description Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

6

File Description Documents

Any additional information View File
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Number of coursesthat include
experiential learning through
project work/field
work/internship (Data
Template)

View File
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1.3.3 - Number of studentsundertaking project work/field work/ internships

Ni |

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

No File Upl oaded

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

No File Upl oaded

Action taken report of the
Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

No File Upl oaded

Any additional
information(Upload)

No File Upl oaded

1.4.2 - Feedback process of the I nstitution

may be classified as follows

C. Feedback coll ected and
anal yzed

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://susil karcol | ege. coml wor ki ng_f ol de

r / DOANNLOAD- G- 0- 50- 630CB9FBDE2A4. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile
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2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

2114

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

1751

File Description

Documents

Any additional information

No File Upl oaded

Number of seats filled against
seats reserved (Data Templ ate)

View File

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Ni |

File Description

Documents

Link for additional

Information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students

Number of Teachers

2946

44
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File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Ni |

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

Teachers use ICT enable tools for effective teaching —Iearning
process:

Four nunber of smart class roons are there in Sushil Karcoll ege.
Mai nly science departnment take classes regularly in these
roons. In case any other departnents need these roons for their
speci al cl ass/progranme they can nake arrangenent with those
departnment having smart class roons. For exanple, Bengal
departnment showed Satyajit Roy’'s Film*‘® GhareBahire’. In the
conputer science roomto broaden the horizons of the students
and introduce themto a node of pedagogy that transcends of the
narrow confines of the syllabi. Oher departnental programes
are often organi zed there. For exanple, Political science and
Sanskrit departnent took special initiative to teach their
students the basics of conputer in collaboration wth conputer
sci ence departnent. Mst of the teacher have | aptops/and
androi d phones which they used rigorously during the | ock down
period to take online classes, sharing study materials in PDF.
The science departnent have their own desktops installed in
their departnental roons to provide | essons on both practical
as well as theoretical topics.
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File Description Documents

Upload any additional View File
information

Provide link for webpage

describing the ICT enabled Ni |

tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

38

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll.

No File Upl oaded

Circulars pertaining to
assigning mentors to mentees

No File Upl oaded

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

44

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality /

D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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18

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

44

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Ni |

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

Ni |
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The clarity in understandi ng contents, scope and limtations
(if any) of programme or course enables the faculty to plan for
entire teaching process and to execute the lecture delivery in
an efficient manner. Program outcones, Program specific

out cones and course outcomes for each each course taught in the
institution, when expl ai ned and comruni cated properly to the
students, help themto conprehend what they are studying and
what will be their final |earning outcones after conpleting the
entire course. In session 2020-21, due to Pandem c, each
departnent of the college conmuni cated the Programme Qutcones,
Programre Specific Qutcones in Online node at the commencenent
of classes, and it is clearly displayed on college website. The
i ndi vi dual course outcones of all subjects are also properly
stated on the coll ege website and di scussed in online classes.
At the Oientation Programe and Principal’s Address to 1st
Senester students, Programme outcones are al so communi cat ed.
The col |l ege al so noti vat esand sendsteachers to attend neetings,
sem nars, special workshops, on course devel opnent and
progranme outcone so that better results can be achi eved.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://susil karcol | ege. coni webdat a. php?c
=43
Upload COsfor all courses View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The col |l ege assigns prine inportance to the eval uati on of
performance of the students. By nonitoring the attai nment of
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program out cones, program specific outconmes, course outcones,
this college regularly attenpts to eval uate whether the
students are able to achieve their goals. Throughout the year

t he departnental facultyrecord the performance of each student.
Class tests, internal assessnents, tutorials, group

di scussions, Viva voce - all have their role in evaluation of
attai nment of |earning outcones. Finally university |evel

t heory and practical exam nations help in neasuring the

attai nnent |evel. Each departnent endeavors to nonitor if there
is any marked difference in class test results and university

| evel performance. Coll ege al so takes feedbacks from students
and parents which serve as inportant nethod of neasuring the
attai nment of program goals. Students’ placenent survey and
anal ysis of their progression into higher education also help
the college to evaluate the attai nnent of PO, PSO Nbreover,
the coll ege has an active Career Counselling Cell which

organi zers sem nars, webinars, workshops on job opportunities
and arranges canpus placenents so that stud

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

1116

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
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may design its own questionnaire) (results and details need to be provided as a weblink)

SSS is not done in this academ c sessSi on

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by government and
non-gover nment agencies during the year

0

File Description Documents

List of research projects and No File Upl oaded
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from No File Upl oaded
Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during
the year
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3.1.3.1- Total number of Seminar /confer ences/wor kshops conducted by the institution

during the year

4

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website

during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the

year

2

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings during the year

9

File Description

Documents

Any additional information

No File Upl oaded

List books and chapters edited
volumes/ books published
(Data Template)

View File

3.3 - Extension Activities
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3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

The NSS Unit of the Coll ege conducted a Covid Vacci nati on Canp
on 4th Cctober, 2021.

A Covid Relief Programwas organi zed in June, 2020.

A Bl ood Donation Canp was organi zed in 2021.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year(Data Template)

e-copy of the award letters No File Upl oaded

3.3.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NS§ NCC/ Red
Crosy YRC etc., during the year

3
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File Description

Documents

Reports of the event organized

No File Upl oaded

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

View File

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above duringthe

year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations through
NSS/ NCC/ Red Crosy YRC etc., during the year

390

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

No File Upl oaded

3.4.2 - Number of functional M oUs with national and international institutions,
universities, industries, corporate houses etc. during the year
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3.4.2.1 - Number of functional MoUswith Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

0

File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Institution has al ways worked for the m ssion of providing
t he best possible infrastructure to create an effective
t eachi ng- | earni ng envi ronnent .

For Teaching learning activities — classroons, library,
| aboratories (Physics, Chem stry, Conputer Science)

Cl assroons- All the classroons are well ventilated and
adequately furnished, wth power back up etc. Sone classroons
are also fitted with white boards. There are two snart

cl assrooms.

There are plans to make a dedi cated Sem nar Hall/Auditoriumin
the col |l ege, but for now

big classroons (room1 and 3) are being used as sem nar Halls.
Room 1 has audio-visual facilities, and there is provision for

easy installation of projectors, whenever required.

Laboratories- There is science |aboratories in the departnents
of Chem stry and Physi cs.

Each Departnent has been provided with a | aptop.
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Potted plants are kept in the corridors.

Laboratories are adequately equi pped wth the | atest
i nstruments.

Corridors are utilized for displaying creative activities of
students, |ike wall magazi nes.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The institution has adequate physical facilities which are
augnented fromtine to tinme for conducting curricul ar, co-
curricular and extracurricular activities efficiently.

Student activities — Cultural, sports, indoor and outdoor
ganmes, gymnasium NSS, NCC, cultural activities, communication
skills devel opnment, yoga, health and hygi ene etc.

The college has a large field attached, where trees are planted
and cared for, by students under the guidance of teachers;
specially as part of the NCC and NSS activities.

The field is well utilized as it provides anple scope for
outdoor sports and ganes, |ike athletics, cricket,

football, volleyball, badm nton (all of this equipnment is well-
stocked in the college, and regularly checked and updated).
There are two common roons, and one gym

Cultural activities are conducted either in Room 1 which
accommodat es 250 persons, or on the adjacent field after
putting up tenporary sham ana-s and stage.

Sports — The playground of the Institution is used for the
Annual Sports Meet of the institution.

Ganmes (I ndoor)- Comon Roomis equi pped with Carrom board.

Yoga wor kshops have been conducted on the canmpus by the NCC
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ayground within the premses is used for
i ke cricket, badm nton, volley-ball, foot-

activities are carried out regularly. One

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

4

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

1

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://susil karcol |l ege. coml wor ki ng_f ol de
r / DOAMNLOAD- G 0- 51- 630C953E3B619. docx

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year

(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INRin lakhs)

4.218511
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File Description

Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
Statements

No File Upl oaded

Upload Details of budget
alocation, excluding salary
during the year (Data
Template)

View File

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

- Library is automated using Integrated Library Managenent
System (I LM5) KOHA | LMS software is used.

File Description Documents

Upload any additional View File
information

Paste link for Additiona

Information Ni |

4.2.2 - Theinstitution has subscription for
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

E. None of the above

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

No File Upl oaded

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)

1.79286
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File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login
data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

5

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

The Institution frequently updates its IT facilities by
providing faculty, staff and students with greater
accessibility, better connectivity through purchase of new
conputer sets, and updating the progranms in the existing ones.

Four class roons are equi pped with LCD Projector and W-Fi

enabl ed internet and cabl e based LAN services. The Sem nar Room
is equi pped with 77 inch diagonal original Smart Board with

di fferent managenent software for interactive presentation. The
college library is digitalized connected with Sushil Kar

Coll ege on-line Digital Library Managenent System The office

of the college is also fully equi pped wth desktop conputers,
printers and internet services.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |
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4.3.2 - Number of Computers

54

File Description Documents

Upload any additional No File Upl oaded
information

Student — compuiter ratio No File Upl oaded

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

1. 043608

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of No File Upl oaded
accounts.

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

For maintaining, utilizing and up keepi ng of physical, academ c
and support facilities which includes use of equipnent in
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various departnental |aboratories, conputer peripherals and

ot her technol ogi cal equi pnment used in digital classroom the
col l ege has wel | -devel oped and wel| organized policies. The

policies and procedures for maintenance of different support
facilities are available in the coll ege website.

The Departnents provide the College authority with the

requi sition for equipnents of their choice for the purpose of
teaching and | earning. The Principal considers all such

requi sitions on a case by case basis and the sane are sent to
the Finance Commttee for a feasibility study. Thereafter, the
Governi ng Body of the College staffed by the Teachers, Non-
Teachi ng and Student Representatives in addition to the
external nenbers and the President clear the requisition after
consi derabl e deliberation on the sane.

Due to prol onged | ockdown in the wake of COVI D- 190out break the
col |l ege faces the crucial challenge as the physical contacts
coul d not be nmade on account of Governnent Restrictions both at
the Central and State | evels. Conducting offline neetings was
out of question. But in spite of this Coll ege undertook every
possi bl e step to conduct day to day functions. Online neetings
were held regarding adm ssion and related matters fromtine to
tinme.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

521
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

521

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

Ni |

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

47

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

47

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5- Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

File Description Documents

Minutes of the meetings of View File
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

Upload any additional No File Upl oaded
information
Details of student grievances No File Upl oaded

including sexual harassment
and ragging cases

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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19

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

43

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File
to higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State
government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

01

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / inter national level (award for a team event should
be counted as one) during the year.

Page 83/105 02-09-2022 04:39:06


https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_58_133.xlsx?1662116944
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_58_134.pdf?1662116944
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_59_135.pdf?1662116944
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_59_136.pdf?1662116944
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_59_137.xlsx?1662116944
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_60_138.xlsx?1662116944
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_60_139.pdf?1662116944

Annual Quality Assurance Report of SUSIL KAR COLLEGE

1

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

The coll ege has an active students’ council which keeps contact
with the students regularly and takes care of the students’

wel fare both academ cally and non academ cally. The GS
represents the students’ views and grievances and contri butes
to a healthy interaction anong students and teachers regarding
academ c, co-curricular and extra-curricular activities of the
col | ege.

The students’ union assists the Principal to organize

e ganes and annual sports

e Fresher’s wel cone and annual soci al

e Different conpetitions

e Publication of college nmagazi ne “Sapat h”
e Bl ood donation canp and NSS prograns

e Different cerenonies, Prograns.

The students’ union organi zes Saraswati puja and cel ebrates
Teachers’ Day, |ndependence Day, Republic Day and ot her
cerenonies wth great enthusiasm The union also ensures
discipline in the coll ege canpus by encouragi ng the students to
follow the rules of the Institution and also to keep the

envi ronnent cl ean.

The GS is the nenber of the Governi ng Body. The el ected
students of the union are also the nmenbers of the different
subcomm ttees like cultural, sports, nagazine, library, gym and
common r o0Is.
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This year because of pandem c situation and | ockdown in the
state and country, sone of these activities, cerenonies, events
could not be held.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

01

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The col | ege has a benevol ent Alumi Association. Al umi

provi des assi stance for the devel opnent of the college
academ cally and non academ cally. The nenber representative,
M.Avijit Roy, participates in all the neetings and

di scussions, formal as well as informal interactions with the
Principal and | QAC coordi nator on the institution's present
status and its direction towards gl obal scenari o.

This Year, on 20.06.2020, the Alumus of this Institution
organi zed a relief canp for disritibuting foods and necessary
itens to the needy persons during | ockdown peri od.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during theyear | E. <llLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the ingtitution

VISION: To inpart, pronote and spread holistic education anong
students to make themself - reliant and responsi bl e nenbers of
the community

M SSI ON: < Enpowernent of students in an environnment of
mul ticulturalismand egalitarianisme To uphold universal,
noral and social values ¢ To devel op conm tnent towards
preservation of environnent and sustai nabl e devel opnent

Since ours is arural college with a |arge nunber of students
fromfinancially underprivil eged, reserved categories, many of
whom are first generation learners, our aimis to try and
ensure sone kind of enployability for themthrough NCC, short
t erm conput er courses.

This year was an unprecedented one for all of us, as the world
reel ed under the Covid-19 pandem c. As the institutions al

over shut down, a new m ssion was added to our list- not only
to try to inpart the curriculumlessons to the students in the
virtual node (via google neet and what sapp group cl asses), but
to try and keep up the norale of scared youngsters, many of whom
being fromunderprivileged famlies were facing severe

financial crunch and often unable to cone online for their

cl asses. Keeping as many of them as possible interested and
engaged with academ cs definitely becanme the chief m ssion of
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all associated with the coll ege.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

The institution has inculcated the practice of de-
centralisation and participative nmanagenent for a |ong tine.
Various responsibilities are duly distributed anong its various
st akehol ders wherever applicable. For exanple, there is a
Bui |l ding Conmittee consisting of the Principal, nenbers of
faculty, a chief architect, engineers, and office staff to
assist with the planning and execution of the vertical
extension of the college. Al the college activities and events
are conducted and managed by different commttees (e.g.
Academ ¢ Sub-Committee, Adm ssion Comm ttee, Routine Sub-
Commttee, Library Commttee, Sports Commttee, Cultural
Commttee etc.), with representatives fromthe faculty nenbers,
non-teachi ng staff nmenbers as well as the student conmunity.
Al the academ c departnents al so believe in participative
managenent, where all class and other duties are shared
proportionately; all decisions regarding syllabus distribution,
class load etc are taken after detail ed departnental neetings.
In this session the Sports or Cultural commttee did not have
to function nuch, as everyone sheltered indoors; but every

ot her sub-conmmttee carried out nodified (nostly virtual)
versions of their functions.

File Description Documents

Paste link for additional

information www. susi | karcol | ege. com
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institution has enbarked on the gradual inplenentation of
its perspective plan. The col |l ege has been using ICT for
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t eachi ng-1 earni ng purposes since the past few years. Along with
use of conputers in the office and library, and smart-board
enabl ed cl assroons; the college had provided | aptops to all
departnments in 2012; which served a very useful purpose in this
session when | CT becane an integral part of the teaching

| earni ng process |ike never-before, allowng for a quick
transition to the online node of teaching during the | ockdown.

The online adm ssion process has been inproved and further
st r engt hened.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://susil karcol |l ege. coml wor ki ng_f ol de
r / DOANNLOAD- G- 0- 50- 630C7F8767ACA. pdf

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The Institution has various bodies for proper execution of
adm ni strative and academ c responsibilities.

The col |l ege functions as an undergraduate college affiliated to
Uni versity of Calcutta and hence Service rules are as per the
University Statutes. Governnent post appointnents are nade as
per Governnent norns.

As it is an aided college, it also has to adhere to The West
Bengal Universities and Coll eges (Adm nistration and

Regul ati on) Act, 2017. The Governing Body is constituted
according to the provisions of the Act and functions

i ndependently. It is the suprene policy-maki ng and

adm ni strative body within the precincts of the Institution’s
jurisdiction.

The Principal along with the | QAC Coordi nator, the Departnental
Heads, the Teachers’ Council Secretary, the Librarian and the
Accountant as well as Convenors of various Sub-conmttees,
coordi nates and nobilizes the entire work flow of the coll ege.

The Teachers’ Council headed by the Secretary (selected from
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anong full-tinme teachers) works under the chairmanship of the
Principal. Ofice Staff conprises of the Accountant and Cashier
and O fice Assistants.

Different sub-conmttees are set up by the Teachers’ Council
each with a Convenor and the Principal as the Chairman. The

Fi nance Sub- commttee and the Academ c Sub-commttee are
usually formed by the Governing Body. The sub-comm ttees enjoy
operati onal autonony to perform snoothly. Regul ar neetings and
peri odi cal assessnents are conducted by the sub-commttees from
time to tine.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
Institution webpage https://susil karcol | ege. coml wor ki ng_f ol de
r / DOANLQOAD- G- 0- 4- 630C999D35C55. pdf

Upload any additional View File
information

6.2.3 - Implementation of e-governancein | A. All of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The Col | ege has in place various wel fare neasures for both the
teaching and the non-teaching staff. Being a Governnent-ai ded
college, it offers all the applicable welfare as well as
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retirenent benefit schenes of the Governnent of West Bengal for
all its enpl oyees.

The teaching faculty can avail thensel ves of the benefit of the
West Bengal CGovernnent Health Scheme, can take refundabl e and
nonrefundabl e | oans fromtheir Provident Fund accounts.

The non-teaching staff enjoy ex gratia festival bonus before
Durga Puja as per rules franmed by the Governnent of West
Bengal .

The non-teaching staff nmenbers serving in full tine pernmanent
posts are covered by the group health insurance schene
‘Swast hasathi’ of the Govt. of West Bengal. Besides this, all
t he non-teachi ng enpl oyees get financial assistance fromthe
college if there is any on-canpus nedi cal energency.

The State Governnent Aided Col |l ege Teachers (SACT) are covered
by the group health insurance schene ‘ Swast hasathi’ of the
Govt. of West Bengal and the process of enrollnment is underway.
They al so enjoy | eave and retirenment benefits as prescribed by
the Govt. of West Bengal .

Leave to teaching and non-teaching staff is sanctioned as per
the guidelines of the University of Calcutta Statutes.

e Child-care leave is granted as per Governnent normns.
e Study leave is granted to the teaching staff for conpleting

their research/ hi gher studies, as per statutes and subject to
GB approval .

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
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year
0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided No File Upl oaded

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

02

File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Courseduring the
year

12
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File Description Documents

IQAC report summary View File

Reports of the Human View File
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

There is an internal performance appraisal systemfor all

t eachi ng and non-teaching staff headed by the Principal. The
Princi pal and | QAC Coordi nator nonitor the attendance registers
at regular intervals to keep track of proper dispensation of
duties of all concerned. They commruni cate the feedback for

i nprovenent annually or as per requirenent. Performance of the
teachers is al so assessed t hrough students’ feedback taken at
the end of every academ c session and appropriate instructions
are given by the Principal in consultation with the Convenor of
t he Academ ¢ Sub-comm ttee and the Coordi nator of the | QAC

As mandated by the UGC and the Departnent of H gher Educati on,
Government of West Bengal, the Institution has a perfornmance
apprai sal systemfor the teaching faculty. Teachers have to
submt filled-in format for PBAS (Performance Based Appraisa
System) to the Principal through the | QAC which helps in
col l ation and cross checking of the information.

There is a Gievance Redressal cell in the college which
addresses any query or concern expressed by students.

The | QAC reviews the performance of all the academ c
departnents and the office adm nistration. After the eval uation
of the report by the

Principal, it is communicated to the departnents and the
coll ege office respectively for corrective action and
i mprovenent .

Page 92/105 02-09-2022 04:39:06


https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_74_173.pdf?1662116944
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_74_174.pdf?1662116944
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_74_176.xlsx?1662116944

Annual Quality Assurance Report of SUSIL KAR COLLEGE

In this particular session, attendance registers bear no
records since the institutions were closed due to the pandem c.
But each departnent took online classes and that progress was
regul arly di scussed and nonitored by the Principal and | QAC
coordi nator over calls and virtual staff-neetings.

File Description Documents

Paste link for additional

information https://susil karcol | ege. com webdat a. php?c
=47

Upload any additional No File Upl oaded

information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

Since we are a coll ege aided by the Governnent of West Bengal,
Statutory Audit is conducted every year by the auditors

appoi nted by the Departnent of Hi gher Education, Govt. of West
Bengal . Statutory audit has been conpleted till the financial
year 2017-18. The CGovt. of West Bengal has appointed the
statutory auditor for 2018-19 and 2019-20. The work has to be
put on hold due to college closure for nearly two years for
COVI D- 19 pandem c but is expected to start soon.

In case of UGC grants, accounts are prepared in the prescribed
format on conpl etion of the sanctioned

proj ect/sem nar/wor kshop/ conference, etc. The conpl eted accounts
are first audited by a practising Chartered Accountant engaged
by the Coll ege, and then submtted to the UGC

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)
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0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The Institution always ensures that the funds/resources are
collected on tinely basis and are utilized in the best possible
way by ensuring judicious investnment and restricting to the
budget ed expenditure. The main sources of receipts are fees
collected fromstudents, grants fromthe Governnent of West
Bengal and the UGC, grants under RUSA, etc. Fee collection is
done in a systematic way within a tine frane. Students are

i nformed about the tinme schedul e through notifications on
col l ege notice boards, website and through text nessages.

For utilisation of Govt. funds |ike RUSA and UGC, the coll ege
wor ks through the ‘ Deposit Schene’ under the Zilla Parishad,
Sout h 24 Parganas. All other purchases are nmade after inviting
requi site nunber of quotations and their proper scrutiny. All

t he expenditures are checked and approved by the Fi nance
committee. The resources are carefully allocated to neet
overall adm nistrative requirenents including infrastructure
upgrade as well as nmi ntenance, enhancenent of teachi ng-

| ear ni ng environnent, etc.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes
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At the beginning of every academ c year | QAC franes an action
pl an and ensures its proper inplenentation for overall

devel opnment of the College. Under the aegis of the | QAC and as
per university of calcutta directives, the Academ c Sub-
commttee prepares an academ c plan for each academ c year and
ensures optinmumutilization of the available infrastructure.

A sem nar on “Psychosocial |npact of Covid 19: A Phil osophi cal
Per spective” was organised in collaboration with Jagat bandhu
Col | ege, for Faculty and students alike, to try and address
some of the covid related nental -health issues.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The internal nenbers of the | QAC neet at regular intervals and
full fl edged neetings in the presence of external nenbers are
al so convened fromtine to tine to ensure review of the state
of affairs and identification of the scope of inprovenent in
all spheres of canpus |life. Regular feedback is obtained from
t he stakehol ders and necessary steps are taken after due

anal ysis. The primary objective of the |QAC in the |ast year
was to take care of the teaching-learning issues in the online
node as the col |l ege remai ned out of bounds to the students
during the pandem c tines.

The Col | ege has undergone the 1st and the 2nd cycl es of NAAC
accreditation in 2006 and 2013 respectively. Review of the
various issues has been done by the | QAC mainly based on the
Peer Team Reports and necessary to the extent possible have
been taken.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the No Fil e Upl oaded
accreditations and
certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Col | ege has approximately 1600 girl students anpong a total
of 2948 students in the year 2020-21. Gven the fact that the
girl students nostly cone fromvillages that |lack civic
facilities the College tries to provide them a whol esone

envi ronnent where they not only enrich thensel ves academ cally
but al so gets access to various facilities for all round

devel opnent. The notion of gender equity and sensitization in
curricular progranme is inparted in the Arts and Soci al Science
subj ects of English, Bengali, Philosophy, Political Science,
Sanskrit and Econom cs. Apart from cl assroom teaching
counselling and nentoring of girl students are done by all
Departnents to address specific gender related issues of the
girl students of the College. The NCC and the NSS unit of the
Col | ege al so conducts regular counselling of the girl cadets
and N.S. S volunteers. The Anti Ragging Cell of the College
regularly nonitors and pronotes gender equity. Due to Covid
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Pandemic initiating country w se | ockdown from March end 2020
the follow ng events took place in the year 2020-21

1. Celebration of International Wnen's Day on 08.03.2020 with
the semnar * Inportance of Wonen in Indian Society’ . Around
120 students participated with 65 fenale and rest mal e
student s.

2. A one day National webinar on ‘Psychol ogi cal |npact of Covid
19: A Phil osophi cal Perspective’ was organized on 10t h August
was organi zed by the Phil osophy Departnent of the Coll ege.

3. Yoga, Meditation and Chanting of Vedic Hymns was done once a
week for 10 femal e students of the Sanskrit Departnent

File Description Documents

Annual gender sensitization
action plan » Annual gender sensitization action plan

The College constantly thrives to help
and guide its girl students so that they
can confidently face the world. All the
faculties of departnents counsels,
nentors the girl students.

Specific facilities provided for

women in terms of: a. Safety The annual pl an includes specific
and security b. Counseling c. facilities provided for wonen in terns
Common Rooms d. Day care of: a. Safety and security provided by

center for young children e. cl osed canpus with Yes b. Counseling done

Any other relevant information | r equl ar basis to those in need Yes c.

Common Roons with bathroons and nedi cal

facilities Yes d. Canteen with drinking

water Yes e.Day Care centre for young
children Partially done

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sources of energy and energy
conservation measures Solar

energy Biogas plant Wheeling to the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient
equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

The Col | ege constantly thrives to fulfill its commtnent to a
green environnent. The NSS unit along with NCC unit conducts

pl antation programall round the year, cleanliness drives to
ensure proper awareness anong the students. WAste nanagenent is
done by segregating solid, liquid, E-waste and plastic waste.
Bin wwth labels are installed in corridors, canteen and library
to di spose off bio degradable and non degradabl e waste. The bi o-
degr adabl e and bi o-nedi cal waste is deposited in conpost pits
fornmed in the places adjoining the canpus. The plastic and

ot her non degradable waste is collected by sweepers to be
destroyed. Finally chem cal waste is disposed off in
underground pits so that no contamination with water bodies is
possi bl e. Modern scientific and utnost care is taken in

di sposal of the wastes. Since the College is located in a rural
background so the Coll ege has its own waste nanagenment system
since its formation which is environnent friendly. In 2019 the
Col | ege has perforned digging of a pond in a property owned by
it. The objective is to contribute to cause of maintaining

bal ance in the ecosystem and conservation of water. The Col | ege
Is going to sign a contract wth Governnment agency for the

di sposal of E-waste but the country w se | ockdown has hanpered
such efforts.

Sol i d wast e managenent

Li qui d wast e nmanagenent

Bi onedi cal wast e managenent
- E-wast e managenent

Wast e recycling system

Hazar dous chem cal s and radi oacti ve wast e managenent
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other
approved agencies

View File

Geo tagged photographs of the
facilities

https://susil karcol |l ege. coml wor ki ng_f ol de

r/ GALLERYPI C630754D319AE9. j pg

Any other relevant information

No File Upl oaded

7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the

D. Any 1 of the above

campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

B. Any 3 of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution
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7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

D. Any 1 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for

per sonswith disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

E. None of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

No File Upl oaded

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software
procured for providing the
assistance

No File Upl oaded

Any other relevant information

No File Upl oaded
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

The Institution constantly thrives to provide an inclusive
environnment to the students who have enroll ed thensel ves. The
academ c departnents undertake teaching | earning nethods to
inculcate a spirit of quest for know edge. Various |ICT enabl ed
nmet hods and onl i ne node of teaching was adopted to cope with

t he sudden | ockdown i nposed countryw de. Apart fromthe

| earni ng and eval uati on node as instructed by the affliated
University the College with all its staff organi zed webinar to
comrenor at e speci al days |ike International Language Day,

| nt ernational Wonens Day, Rabindra Jayanti, Basanto Ut sav,
Earth Day, |ndependence Day etc. Apart fromthis birth
centenary cel ebration of world fanmous personalities likje
Satyajit Ray was celebrated in the online node. Al the
Students were infornmed of the programres through what sapp
groups created by giving links to the groups in the website.
They were encouraged to participate in the programres, to give
short speech, recite or play or sing a song. These efforts
contributed a long way i n keeping the nental health of the
students and teachers sound in the days of the |ockdown. It

al so gave theminportant | essons on cultural and regional

har mony. The NCC and the NSS unit of the College al so served
relentlessly in communal harnony.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

The college is situated in the Groshpur Village of the South 24
Parganas district. The students of theCollege nostly belong to
the schedul ed caste and are first generation |earners.
Therefore, the studentslack proficiency in English and

comruni cation skills. G ven these background it has been a
const ant endeavor of the College to i nprove the acadenic
upliftment of the students. Apart fromthe Teachi nglLearning
process the various departnent organi ze nentoring, counselling,
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interactive lecture session, mcro teaching field tour etc to

i nprove the students academ cally. Qur students have secured
hi gh position inUniversity exam secured first class and have
pursued hi gher studies in various universities.

Anot herdi stinctive effort taken by the College is to inculcate
sportsmanship spirit in the students. The N.C. C unitand the
Col | ege Gymasi um provi des the students an opportunity to be
physically fit as well as serve thenation. Many students have
been benefitted and have been enployed in the Wst Bengal
Pol i ce forceand Indian Border Security Force. However the
advent of the pandem c which forced the country into going into
| ockdown hanpered offline class and col |l ege functions. The
College with all its staff relentlessly tried to adopt the
onl i ne node of teaching and making the students confortable in
this new format. C asses were taken in the google Meet platform
and study materials were uploaded in the Coll ege website so
that the students can access themfromtheir honmes. Online
support from every possi ble way was extended to cope with
difficult tines.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - The Institution has a prescribed C. Any 2 of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmesfor students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized
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File Description Documents

Code of ethics policy View File
document

Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,
events and festivals

The Institution cel ebrates the foll ow ng national,

i nternational days, events and festivals where the head of the
Institution, all the staff and students participate whole

heat edl y. REPUBLI C DAY cel ebrated on 26/01/ 2020, Cel ebration of
| nt ernational Mdther Tongue Day 21/02/2020 , cel ebration of

| NTERNATI ONAL WOVENS DAY on 08/ 03/ 2020, cel ebration of WORLD
HEALTH DAY on 07/04/ 2020, cel ebration of International Yoga Day
on 21/06/ 2020, celebration of NCC Day on 15/07/2020 ,

cel ebrati on of | NDEPENDENCE DAY on 15/08/ 20 Cel ebration of

Rabi ndra Jayanti 09/05/2020 , celebration of Teachers’ Day

05/ 09/ 2020 were done in the online node during the | ockdown
peri od.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Enpl oyability of the Students:

The College has NNC. Cunit with a strength of approxinmately 120
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students. The N.S.S unit has a student enrol nent of 100
students. Apart fromthis the College has a well equipped
gymasi um whi ch provi des the students resources, guidance to
find enploynent.In the year 2020-21 atleast 2 student of the
Col I ege found enploynent in the West Bengal Police Force and
BSF. Apart fromthis approxinmately 30 students have found
enpl oynent in the defence force.

Fi nanci al Assi stance to students:

Every year university rankers, first class holders are given
assi stance/rewards in the Coll ege Social. However, the
countrywi de | ockdown prevented such neasures to a | arge extent.
Apart fromthis the Students Credit Card Schene initiated by

t he West Bengal State Governnent as per the Gazette
notification in 30.6.2021 financial assistance is extended to
all students who apply.
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7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The college is situated in the Ghoshpur Village of the South 24
Parganas district. The students of theCollege nostly belong to
t he schedul ed caste and are first generation | earners.
Therefore, the studentslack proficiency in English and

communi cation skills. Gven these background it has been a
const ant endeavor of the College to inprove the academ c
upliftment of the students. Apart fromthe Teachi ngLearning
process the various departnent organi ze nentoring, counselling,
interactive lecture sessionfield tour etc to inprove the
students academ cally. Qur students have secured high position
inUniversity exam secured first class and have pursued hi gher
studies in various universities. Anotherdistinctive effort
taken by the College is to inculcate sportsmanship spirit in
the students. The N. C. C unitand the Col |l ege Gymmasi um provi des
t he students an opportunity to be physically fit as well as
serve thenation. Many students have been benefitted and have
been enpl oyed in the west Bengal Police forceand |Indian Border
Security Force. Last but not the |east the College al so

Page 104/105 02-09-2022 04:39:07


https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_93_221.docx?1662116944
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22925/22925_93_222.docx?1662116944

Annual Quality Assurance Report of SUSIL KAR COLLEGE

fulfills the conmtnent towardsthe society and environnent
t hrough the adoption of the various schenes |Iike Unnat Bharat
Abhi yanand Banabi t hi .
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7.3.2 - Plan of action for the next academic year

The future plan of the college can be divided into two
cat egori es:

e Admnistrative Plan : The Col |l ege has al ready
successfully constructed the new Sci ence Buil di ng where
t he Physics and Chem stry Laboratory and cl asses wll be
shifted. The Principal’s Ofice, Teachers Conmon Room and
Adm nistration wll also be shifted in this new buil ding.
The staff under the | eadership of Principal of the
College wll try to achieve this keeping the ultimte
obj ective of providing better facilities to the students.

e Academi c Plan The pandem c has and inposition of country
wi de | ockdown produced | nmense hardship for the students
as well as the staff of the College to adopt to the
online node of operation. Due to constant effort from al
st akehol ders of the College the activities of the College
could be resuned. Help in all forms rnging from
counselling, study material provision and financial help
was extended to the students and the inhabitants of the
adopted vil |l age.
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